
Summary
When a regional property management group faced a critical compliance deadline, they discovered that their 
existing proprietary system was locked by a national competitor. The ownership group contacted the Midwest 
Alarm Services Des Moines branch to find a budget-conscious, responsive solution. By deploying localized 
devices on a Time and Material basis, our team cleared 200 system trouble codes and replaced 250 devices 
in just two days. This strategic intervention bypassed the competitor’s single-vendor lock-in, restored full code 
compliance, and protected the client’s operational budget.

The Challenge: Proprietary Restrictions and Critical Code Compliance
The client managed a prominent multi-family residential community that required immediate system 
rehabilitation. The building was experiencing severe operational issues, with over 200 active system trouble 
codes showing on the fire alarm control panel.
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The primary obstacle was that the incumbent national competitor had installed a single-vendor, proprietary 
configuration. The competitor issued a premium quote for the repairs, leveraging their vendor lock-in to inflate costs. 
Facing strict regulatory deadlines from the local Authority Having Jurisdiction (AHJ), the property managers needed an 
agile partner who could deliver full code compliance without accepting an anti-competitive financial burden.

The Solution: Targeted Life Safety Integration and Tactical Execution
Midwest Alarm Services approached the project through the lens of comprehensive life safety and cost control. 
Rather than recommending an expensive, total system replacement, the Des Moines branch developed a targeted 
remediation strategy.

Our licensed, NICET-certified technicians bypassed the competitor’s software lock-in by addressing the hardware at 
the device level. Operating on a flexible Time and Material basis, the team methodically audited the facility’s low-
voltage infrastructure. Over a rapid two-day period, the team replaced 250 localized devices, systematically clearing 
all 200 trouble codes and restoring the entire life safety system to peak operational readiness.

The Results
By partnering with Midwest Alarm Services, the client successfully navigated a complex operational crisis while 
establishing a foundation for long-term facility management.

•	 Bypassed Vendor Lock-In: The project proved that facilities do not have to accept premium rates from proprietary 
national providers to maintain their systems.

•	 Rapid Compliance Resolution: The entire system was brought back into full compliance within 48 hours, 
eliminating regulatory risk with the AHJ.

•	 Budget Optimization: Managing the project on a Time and Material basis allowed the client to avoid the 
competitor’s premium pricing, keeping capital available for other property improvements.

•	 A Unified Partnership: The property management group now has a single, responsive partner for ongoing 
inspection, maintenance, and total life safety protection. 

Need a compliance solution for your facility?

midwestalarmservices.com/contact-us
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